SEAN BUTCHER - PERFORMANCE MANAGEMENT CONSULTANT

Performance Visibility for High-Growth Leaders

| provide a straightforward framework to help you see who is really delivering
value as your organization expands.

THE REALITY OF CROSSING 50 PEOPLE

As your team has scaled your direct line of sight has blurred - a challenge heavily
amplified by modern hybrid or remote setups. Without intentional process
design, organisations fallback into two operational traps that waste time and
energy:

Lack of structure: No clear Process overload: Heavy HR processes
framework to evaluate with endless administration. Your
performance. Promotion and pay leaders and employees are frustrated
decisions rely on guesswork, digital every performance cycle, and your
“noise”, or gut feel. ability to deliver effectively is slowed.

THE SOLUTION - A LIGHTWEIGHT PERFORMANCE SYSTEM

| build streamlined, low-admin performance frameworks that are customised to
your specific operational flows and culture. No 10-page forms that ‘go through the
motions’ - just clear execution metrics mapped against seniority expectations.

PHASE 1 PHASE 2 PHASE 3
Evaluate Design Implement
Audit of your existing Creating a lightweight Hands-on onboarding
performance processes performance system, with your leadership or
to uncover the tailored for how you HR team to embed the
inefficiencies. work. system.

The Next Step: A 15-Minute Discovery Call

Let's chat to review your current setup, pain points and identify where |
can help you regain the performance visibility you need.

seanbutcher.co.uk



